
Matt is a newly promoted manager in the hospitality 
industry.

Meet Matt

After working as a customer facing staff member in an 
Food & Beverage establishment, Matt aimed at advancing 
into management. This was enabled by a supportive 
manager who helped Matt and encouraged him to develop 
opportunities and grow. 

Now, in his new role as manager, Matt wants to ensure that 
accurate information is presented to his employees with 
meaningful insights attached. This fosters an environment 
where new leaders can be developed for the future.
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“Let’s work together to Modernise & 
Build a foundation for the future!”



Matt Using Oracle in His Role

Promotion to Management
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Matt was proactive in seeking out management development opportunities using the 
system to apply for ‘gigs’ that broadened his experience. As he prepared for promotion, 
he updated his skills and talent profile ensuring he was ready for the next step. Once 
promoted Matt was guided through a tailored manager journey helping him quickly 
adapt to his new responsibilities.
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Getting to Know his Team
With access to his team’s profiles on his Oracle HCM homepage Matt gains visibility into 

his team’s professional backgrounds and personal hobbies. This allows him to connect 
with his team and facilitate a stronger relationship. Regular one on one check-ins and 

sentiment analysis through touch points further help Matt build trust and effectively 
manage his team.

Talent Review
Matt can easily view his team members skills and qualifications, helping him identify 
areas for development and future roles. He provides ongoing feedback and collects input 
from others, which feeds into the common performance review process. During talent 
reviews, Matt highlights potential leaders and identifies any risks of losing key team 
members.

Making Team Changes
When it’s time to make contractual changes, Matt uses the self-service feature to 

manage tasks like multi-assignments and changes in working hours. Guided learning 
and contextual prompts empower him to make changes confidently without needing 

formal training. The system’s Role Based Access ensures Matt can only make changes he 
is authorised to make.

Contributing to the Success of the Business
Matt keeps his team’s data accurate and up to date which is essential for making 
strategic decisions. By regularly engaging in development conversations and providing 
feedback, Matt helps build a strong pipeline of talent, just as his manager did for him.


